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COMPANIES I’VE WORKED WITH



ADVISING • ORGANISING ANNUAL CONFERENCE • SPEAKING





Growing up 
poor on a farm 
in Zimbabwe

My journey started



I was so shy I used to run and hide 
when visitors arrived



As a 14 year old…

my nightly companion



The foundation for a
30 year career



The next chapter 
started with



ROAD EVENTS 
SUPERVISOR AT the 
SYDNEY OLYMPICS

One of my highlights…



Moved to Singapore to launch the
JP Morgan corporate challenge



1,000,000
At the helm of events for over

participants





INSPIRING AN
OPPORTUNITY MINDSET



WHAT IS A DISASTER?
“An event that has occurred 

unexpectedly with destructive 
consequences”



3 GIFTS

Gift of CHAllenge Gift of  SOLUTIONS

GIFT  OF PAUSE



Gift of CHALLENGE



THE DREAM OPTION

CLOSER TO REALITY



8 days
Before my first 

event in Asia



FINAL APPROVAL ON A STREET CORNER
AT MIDNIGHT THE DAY BEFORE



CELEBRATING TOO SOON



PHYSICALLY, MENTALLY AND EMOTIONALLY DRAINED



2018 OBJECTIVE:
Win the 

Giro D’Italia



3 Weeks of daily change
ON THE BIKE:
3,546 km ridden
4,400 m of climbing



OFF THE BIKE
6,400 km of transfers
2 flights
20 different beds in 22 days
Media engagements & drug tests



3 DAYS FROM ROME SIMON YATES IN PINK



BOOM -



THE RESULTS

5
Stage Wins

13
Days in Pink





THE GIFTS



GIFT OF 
CHAllenge

Something will go 
wrong

Celebrate the little 
wins

Challenge gives the 
opportunity to shine



GIFT OF PAUSE



THE CALL THAT CHANGED MY LIFE FOREVER



CALMNESS & DIGNITY DURING EXTREME PAIN



DECEMBER 2012 THE POLICE CALLED



OVER 4,500 ENTRANTS



REGIONAL AND INTERNATIONAL FLIGHTS BOOKED



TWO WEEKS BEFORE CHRISTMAS



CLARIFYING THE ISSUE(s)



IDENTIFYING STAKEHOLDERS



ADAPTING THE PLAN



WE CLEARLY MADE THE RIGHT DECISION



A RESOUNDING SUCCESS



SHOWCASING KUALA LUMPUR



THE GIFTS



GIFT OF
PAUSE

Gather information 
& clarify issue

Engage stakeholders 
strategically

Helps real leadership 
shine through



Gift of SOLUTIONS



FROM ZERO TO 60,000 

FROM 30 TO 5,000

participants

staff, volunteers, contractors

BROADCAST LIVE TO MILLIONS  



HUGE IMPACT ON MULTIPLE STAKEHOLDERS



THE COMMAND CENTRE CALL
40% Volunteer No-Show



A MILITARY-LIKE DEPLOYMENT EXERCISE



CLEARLY DEFINED HIERARCHY AND ESCALATION PROCEDURE



DISASTER AVERTED



THE GIFTS



GIFT OF
SOLUTIONS

Start with the end 
in mind - what 
does success look 
like

Empower and 
support

Clear plan, structure 
& roles





3 GIFTS

Gift of CHALLENGE Gift of  SOLUTIONS

GIFT  OF PAUSE



ONE FINAL GIFT
The Gift of Giving

b1g1.com



TWO 
Challenges 



With the right mindset,
all of our disasters can be 

DIAMONDS
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